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A. Introduction



University 
Partnership

Support the CTI-CFF in delivering 
CTI principle of science-based 

management

Capacity Building

Support RS, TWGs, GWGs, and 
NCCs in addressing RPOA, NPOA, 

and other emerging issue

Objectives of cooperation 
managementRegional Secretariat has made several 

cooperative arrangements since 2015

with

Acknowledged from 
SOM-12

This cooperation arrangement is 
based on mandatory function of 
Regional Secretariat of CTI-CFF

INTRODUCTION

Bogor Agricultural University

13 October 2016 

Institut Teknologi Sepuluh Nopember

13 October 2016 

Hasanuddin University 

13 October 2016

Sam Ratulangi University

13 October 2016 University of  Padjadjaran

18 August 2017 

Universiti Malaysia Terengganu 

16 November 2016 

Universidade Oriental de Timor Lorosa’e

13 March 2017

Univerisidade Nacional Timor Lorosa’e

July 2017 

James Cook University

November 2016 

University of  Queensland

8 May 2017 

University of Papua New Guinea

20 April 2017

University of Papua New Guinea

Padjadjaran University

Solomon Islands National University

Universidade Nacional Timor Lorosa'e

Udayana University

Solomon Islands National University

September 2017 

Universiti Malaysia Sabah

27 November 2017

Universiti Malaysia Sabah

Ongoing

University of the Philippines Diliman

Ongoing



No Institution Date of signing MoU

1 SEAFDEC 3 April 2015

2 CTC 27 August 2015

3 SPREP 22 September 2015

4 GIZ 3 March 2016

5 Bogor Agricultural University 13 October 2016

6 Institut Teknologi Sepuluh Nopember 13 October 2016

7 Hasanuddin University 13 October 2016

8 Sam Ratulangi University 13 October 2016

9 Universiti Malaysia Terengganu 16 November 2016

10 University of Papua New Guinea November 2016

Date of Signing MoUs



No Institution Date of signing MoU

11 ACICIS January 2017

12 James Cook University 13 March 2017

13 PRIMEX/ADB RETA 7813 31 March 2017

14 The University of Queensland 8 May 2017

15 USDOI-ITAP 15 June 2017

16 Universidade Oriental de Timor Lorosa’e July 2017

17 Universidade Nacional Timor Lorosa’e July 2017

18 Padjajaran University 18 August 2017

19 Solomon Islands National University September 2017

20 Universiti Malaysia Sabah 28 Nopember 2017

Date of Signing MoUs



POINT STATEMENT MM-6

18. Appreciated the ongoing support by the CTI-CFF Development Partners and welcome their further 
cooperation to mobilize resources and knowledge inputs; 

19. Urged the Regional Secretariat to share existing MoUs with NCCs as well as to ensure NCCs 
involvement in respective cooperation arrangement to have better coordination and collective 
efforts. Any fund that should accrue to the Regional Secretariat from such existing cooperation 
agreement shall be reported in SOM-13; 

20. Appreciated the established cooperation arrangements through Memorandum of Understanding 
(MoU) between the CTI-CFF and the following organizations/institutions: Southeast Asian Fisheries 
Development Center (SEAFDEC), Coral Triangle Center (CTC), Secretariat of the Pacific Regional 
Environment Program (SPREP), Deutche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 
as well as with Universities, i.e. Bogor Agricultural University, Institut Teknologi Sepuluh Nopember 
Surabaya, Hasanuddin University and Sam Ratulangi University from Indonesia; 



POINT STATEMENT MM-6

21. Acknowledged the effort made by the CTI-CFF Regional Secretariat to establish cooperation 
arrangements through initiating and signing Memorandum of Understanding (MoU) with the 
upcoming potential signing of MoUs to extent cooperation arrangements such as with PEMSEA, 
Universiti Malaysia Terengganu from Malaysia, James Cook University from Australia, University of 
Queensland from Australia, Solomon Islands National University from Solomon Islands and other 
potential cooperation arrangements to be established and pursued by the CTI-CFF Regional 
Secretariat in the near future; 

23. Tasked the Committee of Senior Officials (CSO) and CTI-CFF Regional Secretariat to further explore 
new parties, and new partners as well as new cooperation arrangements among CTI-CFF and other 
international and regional fora;

24. Tasked the Committee of Senior Officials (CSO) and CTI-CFF Regional Secretariat to further explore 
new parties, new partners and new cooperation arrangements between CTI-CFF and other 
international and regional organizations;



1. SEAFDEC



SEAFDEC

Period: 3 April 2015 – 3 April 2020

Scope of collaboration:

1. Human Resource Development

2. Research and Development

3. Consultancy

4. Information Management and 

Networking

Support the formation of CTI-

CFF/USAID Work Plan entitled 

Strengthening Organizational and 

Administrative Capacity for 

Improved Fisheries Management 

(SOACAP-IFM) Alignment meeting on CTI-CFF/USAID Work 
Plan

(RS, USAID Oceans and SEAFDEC)
16 March 2017, Manado, Indonesia

SEAFDEC Participating on Inception Workshop 
of CTI-CFF/USAID Work Plan

25-26 September 2017, Manado, Indonesia

Activities

Introduce Asian Catch 

Documentation Scheme (ACDS) as 

a model of combating IUUF and 

possibly implemented in CT6 region

Supported Link: 

http://coraltriangleinitiative.org/partner/seafdec

Support SOACAP-IFM activity 1.1: 
CTI-CFF/USAID Inception Workshop: 
Building-Up A Regional Catch 
Documentation and Traceability 
(CDT) System and Advancing 
Fisheries Management for 
Strengthening Food Security in Coral 
Triangle Region 

Outcome

Consultation with SEAFDEC
12-14 July 2017

Outcome

http://coraltriangleinitiative.org/partner/seafdec


2. GIZ



GIZ

Supported Link: 

http://coraltriangleinitiative.org/partner/giz

Period: 3 March 2016– 30 June 2018

Scope of Collaboration: 

1. Human Resource Development

2. Research and Development

3. Information Management and 

Networking

4. Cooperation Activities

Advisor Sulu-Sulawesi Seascape 
Project 

Scope of Work
1. Lead, oversee, and coordinate all 

project activities on organizational 
and capacity development activities 
for CTI-CFF RS and stakeholders

2. Improve coordination mechanism 
among CTI-CFF focusing on Sulu-
Sulawesi Seascape

3. Handle project related knowledge 
management and dissemination

4. Liaise and work with the Heads of 
WGs and NCCs

Outcome

Developing E-Library

Contributing an article 
on newsletter of October 

2017

Ms. Mareska Mantik
(January-December 2017)

Support staff to 
regional secretariat

Next: GIZ will support 
University Partnership 

activities

http://coraltriangleinitiative.org/partner/giz


3. University Partnership

Supported Link: http://coraltriangleinitiative.org/univpartnership/

http://coraltriangleinitiative.org/univpartnership/


Universiti Malaysia Sabah

Ongoing

University of the Philippines Diliman

OngoingBogor Agricultural University

13 October 2016 

Institut Teknologi Sepuluh Nopember

13 October 2016 

Hasanuddin University 

13 October 2016

Sam Ratulangi University

13 October 2016 

SOM-12 SOM-13

MoU Signing = 4 Universities MoU Signing = 9 Universities On Going = 1 Universities

University of  Padjadjaran

18 August 2017 

Universiti Malaysia Terengganu 

16 November 2016 

Universidade Oriental de Timor Lorosa’e

13 March 2017

Univerisidade Nacional Timor Lorosa’e

July 2017 

James Cook University

November 2016 

University of  Queensland

8 May 2017 

University of Papua New Guinea

20 April 2017

University of Papua New Guinea

Padjadjaran University

Solomon Islands National University

Universidade Nacional Timor Lorosa'e

Udayana University

Solomon Islands National University

September 2017 

Universiti Malaysia Sabah

27 November 2017
Universiti Malaysia Sabah

28 November 2017

13 Univ.



Ceremonial on MoU Signing

Signing MOU with IPB, ITS, 
UNHAS & UNSRAT, INDONESIA

Signing MoU with 
UMT, MALAYSIA

Signing MoU with 
JCU, AUSTRALIA 

Signing MoU with 
UQ, AUSTRALIA

Signing MoU with SINU, Solomon Islands Signing MoU with UNTL, Timor-Leste Signing MoU with UMS, Malaysia



The 1st Meeting of CTI-CFF University Partnership
“Building Tangible Program Actions for Capacity Building and Research Collaboration”

Established the CTI-CFF University 
Partnership Framework

Acknowledge Programs/action 
priorities which mainly focus on 
three mainstream foci: capacity 
building, research and outreach

Prof. Dr. Grevo S. Gerung from Sam 
Ratulangi University, Manado, 
Indonesia as the coordinator in period 
of  2017-2020

	

REPORT 
 

 

 

THE 1ST MEETING OF CTI-CFF UNIVERSITY PARTNERSHIP 

 

  

“Building Tangible Program Actions for Capacity Building and Research Collaboration” 

Manado, INDONESIA, 28 February – 1 March 2017 

 

Ó CTI-CFF Regional Secretariat 

2017 
 

 

 

A Partnership in Capacity Building, Research Collaboration and Outreach 

 

 

 

28 February – 1 March 2017

at Regional Secretariat of CTI-CFF 
CTI Centre Jl. A.A. Maramis

Kayuwatu, Kairagi II, Manado, 
North Sulawesi, Indonesia 

O

U

T

P

U

T

S



CTI-CFF University Partnership Workshop on Program 
Development

This meeting was organized by Regional Secretariat and attended by 38 participants coming from 6 National

Coordinating Committees (NCCs), 15 Universities, 2 Potential Partners and Potential Collaborators.

Outputs:
Proposed program development on Capacity Building, Research and Outreach for 
2017-2018

 

 

	

REPORT	
	

	
	

THE	CTI-CFF	UNIVERSITY	PARTNERSHIP	WORKSHOP		
ON	DEVELOPMENT	PROGRAM	

  

 

   

	
Manado,	INDONESIA,	7-8	August	2017	

	
	

Ó	CTI-CFF	Regional	Secretariat	

2017	
	

	
	

	



Proposed Program 2017-2018

1. Special Assistance Program (SAP) for Timor-Leste in Developing Fisheries and Marine Sciences 

Education

2. International M.Sc. Subject on Coral Triangle Ecosystem Governance 

3. Regional Training Program on Climate Change and Its impacts  

1. Ecosystem Integrity: coral reefs, mangroves, seagrass*  

2. Eco-Connectivity (Ecoregion, MPA)  

3. Social-Economic Resiliencies  

4. Climate-Changed Related Impact to Fisheries*  

5. Marine Biogeography, Biodiversity  

6. Trans boundary Pollution (Land & Marine Based)*

7. Trans boundary Fisheries Management  

8. Stranded Marine Mammals  

9. Adaptive/Innovative Resource Management*

(*) potential research topic

1. Public Awareness in the form of Exhibition, Campaign, Media Releases, and 

Marine Festival 

2. Scientific Meeting (Symposium) including participation to others symposium

3. CTI-CFF Science-Business Forum 

Capacity Building

Research

Outreach



4. USAID/USDOI
Supported Link: 

http://coraltriangleinitiative.org/partner/usaid

http://coraltriangleinitiative.org/partner/usaid


 

page | 0  

 

  

 

CTI-CFF / USAID-DOI 
REGIONAL SECRETARIAT 
WORK PLAN (2017-2019) 

 

	
	

	
©	CTI-CFF	Regional	Secretariat	2017		
	

 

Prepared for	
U.S. Agency for International Development/Regional Development 
Mission for Asia (USAID/RDMA) – 	
U.S.	Department	of	Interior	–	International	Technical	Assistance	
Program	(USDOI-ITAP)	

 

Strengthening Organizational and Administrative 
Capacity for Improved Fisheries Management  

SOACAP-IFM		

 

		

 

Objective 1:  
Improve application of the Ecosystem 

Approach to Fisheries Management 

(EAFM).

Objective 2:       
Strengthen Collaboration among key 

CTI-CFF organizations and partners 

through a series of cross-cutting 

activities designed to promote country-

to-country engagement, build 

professional networks, and leverage 

private sector funding

To strengthen the Coral Triangle 

Initiative for Coral Reef, Fisheries and 

Food Security (CTI-CFF) in ecosystem 

approach fisheries management 

(EAFM) through sharing the existing 

CDT systems and USAID Oceans CDT 

system to combat illegal, unreported 

and unregulated fishing and promote 

sustainable fisheries for livelihoods and 

food security in the Asia and Pacific 

region by the mid of 2019.

1.1 Inception Workshop

1.2: Learning Exchanges (Bitung)

1.3: Workshop on CDT system  design 
and development

1.4: Planning meeting for the 
establishment SAG 

1.5: Series of CTI-CFF countries 
consultative

2.1: CTI-CFF PPP Preparation 

2.2: Public Private Partnership

Countries profile, specific country-

CDT system customization, task force

Learning site of the CDT/EAFM 

Implementation by the Oceans 

Partnerships - visit

Development of CDT system and CDT 

to EAFM integration

1st SAG meeting, SAG TOR finalized

Country assessment, trip report

PPP task force, PPP preparation 

report

Potential collaboration among PPP 

stakeholders, activity report

Activities Outputs

Purposed 

Work Plan

Alignment Process with 
EAFM TWG



Activity 1.1: Inception Workshop

25-26 September 2017 in CTI-CFF Regional Secretariat Headquarter

OUTPUTS

Recommendation

Draft Country Gap Analysis

Draft TOR of CDT Task Force



Capacity Building

USAID - USDOI/ITAP Workshop on 

USAID, Rules & Regulations, 

Quarterly Report, and Presentation 

Skills

23-27 October 2017, CTI-CFF 

Headquarters, Manado – Indonesia 

1. Progress toward achieving the 

project performance objectives

2. Expenditures and their adherence 

to relevant statutes, regulations and 

terms outlined in the MOU

3. Federal funds responsible use 

toward project goals and 

objectives. 

Outcomes

Period: 19 June 2017 - 31 
August 2019
Scope of Collaboration: 
• Provided Targeted 

Technical Assistant

Next Training

January-April 2018



5. PRIMEX/ADB RETA 7813



Supported Link: http://coraltriangleinitiative.org/partner/adb

PRIMEX/ADB RETA 7813

• The introduction of more 
effective management of coastal 
and marine resources

• Maintaining ecosystem integrity 
and productivity and ensuring 
the improved socioeconomic 
status of coastal communities

The Project supports

Supports

Consultative Meeting on the 
Establishment of a Sea Turtle MPA 

Network and MCS in the SSME in Jakarta, 
25-26 April 2017

Tri-National Workshop on the 
Establishment of a Sea Turtle MPA

Network in Manado, Indonesia, 12-14 
June 2017

Project Initiation Specialists (PIS)

Participation to AYF5 and ADB@50

PRIMEX/ADB RETA 7813

Consultative Meeting

Jakarta, 25-26 April 2017

Tri-National Workshop

12-14 June 2017

Aligning proposal sent to MPA TWG

Understanding of the status of sea-
turtles, gaps in conservation, and 
the need for a collaborative 
approach to conserve the sea turtle 
as a migratory species

http://coraltriangleinitiative.org/partner/adb


Project Initiation Specialist

Ms. Yoshepine Avi Rembulan

List of Potential Funding 
Resources

Template of Logical Framework

Example of Climate Change 
Adaptation Proposal

Draft of Financial Proposal

Cost and Benefit Analysis

Deliverables

Project Initiation Specialists (PIS) assists CTI-CFF in providing the 

regular updates of donor status, the procedure for applying GCF and 

GEF, and Cost and Benefit Analysis (CBA)

5th Asian Youth Forum

50th ADB Annual Meeting

Outcomes Share the effort has been made by 
member countries on involving 
youth as well as woman on 
securing marine biodiversity in 
Coral Triangle Region.

PRIMEX/ADB RETA 7813



C. Potential Cooperation with CMAR (The 
Eastern Tropical Pacific Marine 
Corregidor)

EcuadorPanamaCosta Rica
Colombia

Member of countries



• One of the CMAR objectives has been to get in contact with other
marine corridors or regional initiatives in order to learn from their
experiences and at the same time to share the best practices and
research work made by CMAR on the area of MPA, threatened
species, invasive species and fisheries management.

• Virtual call-meetings were conducted in order to understand better
how each regional initiative operates, how it is structured and
governed, understand better the work and functions of the regional
working groups among others.

• CTI-CFF representatives were invited and supported by CMAR to
Santa Marta, Colombia in 2016 to help identify learning activities
that would benefit both initiatives.

Background



Objective:

Develop the technical and operational capacities of CMAR and 
CTI-CFF to meet the regional objectives of both initiatives in the 
management and sustainable use of marine biodiversity.

Some common topics of interest identified:

• Effectiveness of management and monitoring for Marine 
Protected Areas (MPAs), 

• Climate change adaptation,

• Management of invasive species,

• Management of fisheries in the regional level

• Sustainable tourism management

Purpose of the collaboration

Proposal is only for 2 years (2018 - 2019)



•Regional EAFM Training

•MPA Management Training with focus on climate change,
invasive species and effective monitoring of MPAs

•Sustainable Tourism Training

Proposed Learning Activities

Arrangements: Each initiative is expected to 
fund or seek other sources to support its own 
delegates to the learning events.



D. Recommendations
1. MoU with SEAFDEC

a. Appreciate and acknowledge the existing MOU and collaborative efforts with SEAFDEC.

b. Encourage Regional Secretariat to intensify efforts to initiate collaborative programs with respect to seeking

external funding.

2. MoU with SPREP and CTC

a. Appreciate and acknowledge the existing MOU between Regional Secretariat and SPREP and CTC

b. Encourage Regional Secretariat to intensify efforts to initiate collaborative programs with respect to seeking

external funding.

3. MoU with GIZ

a. Appreciate and acknowledge the existing MOU between Regional Secretariat and GIZ on the Sulu-Sulawesi

Seascape Project (SSSP) enclosed 3 NCCs (Indonesia, Malaysia, Philippines).

b. Appreciate and acknowledge respectively the support and outputs of the GIZ support to strengthen Regional

Secretariat with regards to GIZ-expert assistance.

c. Encourage Regional Secretariat to channel the outputs and outcomes of the SSSP projects to other NCCs through

any available communication media.



D. Recommendations (Continued)
4. MoU with Universities within the Regional Secretariat initiative on CTI-CFF University Partnership

1. Acknowledge the progress and achievement of CTI-CFF University Partnership since last SOM-12 on the

membership and its proposed programs on capacity building, research and outreach to support the achievement of

the CTI-CFF outcomes and to address the improvement of science-based management

2. Acknowledge the initiative of the Regional Secretariat to engage other leading Universities by signing

Memorandum of Understanding (MoU) with:

Padjadjaran University (UNPAD) from Indonesia,

1. Bogor Agricultural University (IPB) from Indonesia

2. Institut Teknologi Sepuluh Nopember (ITS) from Indonesia

3. Hasanuddin University (UNHAS) from Indonesia

4. Sam Ratulangi University (UNSRAT) from Indonesia

5. Universiti Malaysia Terengganu (UMT) from Malaysia

6. James Cook University (JCU) from Australia

7. Universidade Oriental de Timor Lorosa’e (UNITAL) from Timor-Leste;

8. University of Papua New Guinea (UPNG) from Papua New Guinea

9. The University of Queensland from Australia

10. Universidade Nacional Timor Lorosa’e (UNTL) from Timor-Leste

11. Padjajaran University from Indonesia

12. Solomon Islands National University (SINU) from Solomon Islands

13. Universiti Malaysia Sabah (UMS) from Malaysia

3. Acknowledge the initiation from Regional Secretariat for upcoming MoU with:

1. University of the Philippines Diliman (UPD) from Philippines.



D. Recommendations (Continued)
5. MoU with USDOI with regards to USAID-support: CTI-CFF/USAID Work Plan Strengthening Organizational and

Administrative Capacity for Improved Fisheries Management (SOACAP-IFM)

1. Appreciate and acknowledge the support of the USAID/RDMA through US DOI to the Regional Secretariat on the

formation and implementation of the SOACAP-IFM work plan as for strengthen the CTI-CFF in EAFM through

advancing regional catch documentation and traceability (CDT) in fisheries to combat Illegal, Unreported, and

Unregulated Fishing (IUUF) and promote sustainable fisheries for livelihoods and food security in the Asia and Pacific

region (Annex 11.4)

2. Acknowledge the last version of the SOACAP-IFM Work Plan, comprising of 2 operational objectives with total of 7

activities for a period of 2017 – 2019 (Annex 11.4), which include:

1. Objective 1. Improve application of the Ecosystem Approach to Fisheries Management (EAFM)

a) Activity 1.1: CTI-CFF/USAID Inception Workshop: Building-Up A Regional Catch Documentation and

Traceability (CDT) System and Advancing Fisheries Management for Strengthening Food Security in Coral

Triangle Region;

b) Activity 1.2: Learning exchange of CT6 Countries to USAID Oceans priority area (General Santos City and

Bitung);

c) Activity 1.3: Workshop on CDT system design and development based on EAFM;

d) Activity 1.4: Planning meeting for the establishment Regional Scientific Advisory Group (SAG) meeting on

EAFM in Manado;

e) Activity 1.5: Series of CTI-CFF countries consultative visit by CTI-CFF and Oceans for CDT/EAFM

implementation;



D. Recommendations (Continued)
5. MoU with USDOI with regards to USAID-support: CTI-CFF/USAID Work Plan Strengthening Organizational and

Administrative Capacity for Improved Fisheries Management (SOACAP-IFM)

2. Objective 2: Strengthen Collaboration among Key CTI-CFF organizations and Partners Through a Series of Cross-

Cutting Activities Designed to Promote Country-To-Country Engagement, Build Professional Networks, and Leverage

Private Sector Funding

a) Activity 2.1: CTI-CFF PPP Preparation: Expert-Consultation Meeting on PPP design and arrangement;

b) Activity 2.2: CTI-CFF PPP on Sustainable Fisheries Management.

3. Acknowledge the signed MOU between the Regional Secretariat and the US DOI with regards to the implementation of

the SOACAP-IFM activities,

4. Appreciate and acknowledge all efforts of the Regional Secretariat to be an eligible USAID-grant recipient categorized

as a Public International Organization (PIO)

5. Acknowledge the implementation of the SOACAP-IFM activities by Regional Secretariat should be in close

coordination with the EAFM Working Group (11.5)

6. Acknowledge and adopt respectively the implementation and outcomes of the SOACAP-IFM Activity 1.1 held in CTI

Headquarter, Manado, Indonesia, on 25-26 September 2017 (Annex 11.6)



D. Recommendations (Continued)
6. MOU with PRIMEX/ADB RETA 7813 on the Coastal and Resources Management in the Coral Triangle: Southeast

Asia.

1. Appreciate and acknowledge the support of the ADB/RETA 7813 on:

1. Consultative Meeting on the Establishment of a Sea Turtle MPA Network and MCS in the SSME in Jakarta, 25-

26 April 2017

2. Tri-National Workshop on the Establishment of a Sea Turtle MPA Network in Manado, Indonesia, 12-14 June

2017

3. Project Initiation Specialists (PIS) assists CTI-CFF in providing the regular updates of donor status, the

procedure for applying GCF and GEF, and Cost and Benefit Analysis (CBA)

4. Support to participation of RS-CTI CFF staff to attend the Yokohama ADB Youth Program and Women Leader

Forum in Japan, 1-5 May 2017

2. Task Regional Secretariat to align the outcomes of the Workshop on Sea Turtle MPA Network to MPA and Seascape

Working Groups

3. Task Regional Secretariat with support of the MPA Working Group and NCCs to optimize any CTI platform to

initiate new program on the establishment of the MPA Network for external funding opportunity



7. Potential Cooperation with CMAR  

Approve to support the participation of CTI-CFF to the proposed CMAR learning events.

D. Recommendations (Continued)




